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It’s Christmas time, and all everyone wants to read is another book about Santa, 
right when he is at his busiest. Santa is overworked and has had enough! But can 
he find a festive replacement to star in all the Christmas books so he can get on 
with his merry-making? 

Themes:   Santa - Needing a break - Humour

Discussion Questions:
• After reading the title, and before reading the book, what do you think the book might be about?
• ‘Twas the night before Christmas when all through the house, not a creature was stirring, not even a mouse’. 

Finish off your own version of ‘Twas the night before Christmas when…’
• Why did Santa not want anyone to read another book about him?
• How was he feeling?
• What were his pre-Christmas chores?
• Who did Santa initially think would be a good stand in for him?
• Santa then came up with numerous other suggestions. Make a list of as many of them as you can recall.
• If you had to think of a replacement for Santa, who would you suggest and why?
• Do you think you would feel like Santa does if you had to do so much work all in one day? 
• The endpapers (both front and back), highlight lots of things about Christmas. What differences can you see 

between the two? Why do you think they are different?
Activities:
• Make a list of your five favourite things about Christmas and then draw them repeatedly on a large sheet of 

paper (or multiple sheets). You may even like to use Christmas stamps rather than drawing them, if you have 
them available, or make your own template that could be used as a stamp. Once finished, 
this can be used as Christmas wrapping paper for someone special.

• Draw or paint a picture of the ‘replacement’ Santa that you thought of in the discussion question above.
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